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Overview of Session

■ The Comox Valley Story

– Renewing how we work together

– Developing our Strategic Priorities

– The EYC as a Catalyst

■ Thinking As a System

– Core components of the system

– Core drivers of the system

We will have time for q&a at the end of each segment, but please feel free to ask 

questions as we go along.



A Disclaimer:
It’s Bottom Up and Top Down

■ Flexibility, community responsiveness and local decision making are 
necessary, BUT

■ Initiatives that have local collaboratives and no state/provincial level 
governance tend to be less effective and often are not sustainable

■ The biggest challenge is to integrate each organizational system. Most 
typically these cause disruption to, rather than complement, the local 
system.

■ The EYO has begun to provide a provincial framework and it is hoped 
that this will be expanded and include additional resources.
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Why a renewed structure?
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■ Purpose: Engage the community to strengthen and enhance the 

early years supports and services in the Comox Valley towards of 

our vision of children and families thriving.

■ Provides an overarching structure to link existing groups and 

provides a place for new, non-traditional partners to join.

■ Contributes to a strategic plan with specific goals and timelines.

■ Champions the early years throughout the community.

■ Meets 3 -4 times per year – Twice with CVEY Leadership Table for 

strategic planning (April/May) and once to share information and 

resources (October) and the other meetings are for networking, 

funding recommendations and professional development

Role of Collaborative



■ Membership includes, but is not limited to, senior managers from public and 

non-profit early years organizations. 

■ Membership is reviewed annually by the Collaborative.

■ Tasked with implementing the strategic priorities/activities identified in the early 

years plan.

■ Allocate early years funding based on early years strategic plan and emerging 

priorities/opportunities.

■ Guides the work of Success by 6 and the Early Years Centre.

■ Accountable to the Collaborative.

■ Communicates within their organizations about the work of CVEYLT

■ Decision by consensus.

■ Meets monthly.

The Leadership Team   (CVEYLT)
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The Process

■ Consultations with Stakeholders (Parents and service providers)

Four questions:

What is the most important thing children need for their early development?

How can we make Early Years programs more accessible?

How do you see your role in supporting young children and families?

What supports do you wish existed or there were more of in the Comox Valley?



Then……

■ Responses were analyzed and 4 core themes emerged

■ Finding our Heart session (Foundational Values and Principles)

■ World Café on Goals and Activities

■ Small working group to write the plan

■ Approval by Leadership Group

■ Presentation to the Collaborative

■ Now…..the hardest part





The EYC as a Catalyst

■ A new, but small, resource that requires people to work together.

■ EYC’s are about integrating processes and practices…not about new 

services.

■ Creates a network of communities to learn from each other.

■ “Legitimizes” our existing collaborative work.

■ Requires collective governance and partnership agreements.



Comox Valley Early Years Centre



What is the Comox Valley Early Years Centre?

■ EYC Coordinator 

■ Satellite Sites

■ Website: https://valleychild.ca/

■ Facebook page

■ Newsletter

https://valleychild.ca/






Example from Website
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THINKING LIKE A 
SYSTEM



Being a Systems Thinker

■ See the Whole: see the world in terms of interrelated “wholes” or systems, rather than as 
single organizations or events

■ Look for Connections: assume that nothing stands in isolation; look for connections 
among nature, ourselves, people, problems, and events

■ Change Perspective: change perspective to increase understanding, knowing that what 
we see depends on where we are in the system

■ Be Prepared to be Wrong: challenge your assumptions about how the world works— and 
look for how they may limit thinking;

■ Anticipate Unintended Consequences: anticipate unintended consequences by tracing 
loops of cause and effect and always asking “what happens next?”

■ Embrace Ambiguity: hold the tension of paradox and ambiguity, without trying to resolve 
it quickly

■ Finds Leverage know that solutions may be far away from problems and looks for areas 
of leverage, where a small change can have a large impact on the whole system



Leadership Structure

Establish Organizational 

Partnerships

Conduct Local Research

Strategic Planning

Shared Decision Making

Evaluating Impact

Service Delivery (currently EYC)

- Information and Referral services

- Organizational Engagement (Every 

Door is the Right Door)

- Reduction of Barriers (Outreach)

- Innovative Service Delivery Models

- Integrated Organizational Policies

Civic Engagement 

(currently Sx6/Children First)

- Public Education and Awareness

- Promoting Healthy Built Environment

- Non-Traditional Champions

- Parental Engagement

- Advocacy

- Initiative linkages (e.g. ECEBC, Literacy)

System Components



SYSTEM DRIVERS



TIME
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Time

■ Time spent and intensity of contacts correlates to the effectiveness of all 

components of the system

■ Dedicated time outside of meetings – not just the job of the coordinator

■ Commitment over the long term



Relationships

■ Trust and Respect

■ Level of competitiveness

■ Sense of humour

■ Longevity

■ Reliability

■ Functionality

■ Hierarchy and Power



Leadership

■ Organizational decision makers

■ Historical and natural leaders

■ Hierarchy and power

■ Task specific leadership

■ Integrated leadership



Shared Vision

■ Where do we want to go….and how do we think we will get there 

(shared theory of change)

■ Pillars and touchstones

■ Sense of achievability



Structures and Processes

■ Organizational partnerships

■ Strategic Plan

■ Common Training

■ Mechanism for Allocating Funding

■ Evaluation 

■ Common intake process

■ Innovative service delivery models

■ Institutional support





THANKS

Early.years@cvcda.ca

Lynnjoseph.is@gmailcom

joanne@cvcda.ca
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