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• Welcome
• Getting to Know You
• Small Group Activity
• Overview of the Nobody’s Perfect Parenting Program
• Video
• Dads Panel
• Break
• Overview of Engaging Dads Projects in Manitoba and Saskatchewan
• Identifying Challenges When Working with Dads
• Energizer
• Strategies for Addressing Challenges
• Activities and Resources
• Questions & Answers
• Reflection - Closing
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• Cards as a tool to facilitate introductions and discussions
• Participants to have the choice of what quote to pick and how much they wish to share
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Overview
• Facilitated parenting program

• Designed to meet the needs of families who may be facing challenging life circumstances

• Parents participate in a process which enhances their knowledge and understanding of their child’s 
behaviour and development, builds upon their skills, and provides them with practical parenting 
information. 
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Program Objectives 
 Promote positive parenting

 Increase parents’ understanding of children’s health, safety and behaviour

 Help parents build on the skills they have and learn new ones

 Improve parents’ self-esteem and coping skills

 Increase self-help and mutual support

 Bring parents in contact with community services and resources
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Key Concepts
 Participant-centered

 Respecting values

 Experiential Learning

 Flexibility

Program Delivery 
 Trained facilitators guide sessions

 No set curriculum (topics based on participant needs)

 Encourages self-help and mutual support

 Adaptable (each group differs depending on participants)
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Evaluation
Research has shown that participants have increased:
 confidence in their parenting skills

 self-sufficiency and independence

 frequency of positive parent-child interactions 

 use of positive discipline techniques

 access to peer/social/community support 

 ability to cope with stress

 ability to problem solve

 resiliency 
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Coordination Across Canada
Public Health Agency of Canada, Centre for Health Promotion 
 National Coordinator
 Intellectual property
 Development and dissemination

Nobody’s Perfect Provincial/ Territorial Coordinators’ Committee
 Provincial and Territorial governments and NGOs
 Information exchange network
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Program Resources 
 Parent Kit- 5 books, 2 charts

 Training Manuals (3)

 Program Fact Sheets (7)

 Tip Sheets (29)

 Brochures (2)

 Knowledge Sharing Forum (www.nobodysperfect.ca)
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Program Resources 
 A series of  ten (10) tip sheets were developed in partnership 

with Dad Central Canada

Next Steps
 Review of evidence on father involvement
 Development of infographics and social media messaging
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Can anyone name the four provinces responsible for creating the program?

 Nova Scotia, New Brunswick, PEI, Newfoundland
 Manitoba, Saskatchewan, Ontario, Quebec
 BC, Alberta, Saskatchewan, Manitoba
 Quebec, Nova Scotia, New Brunswick, Newfoundland 
 BC, Alberta, Ontario, PEI
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 Dad Central Alberta https://youtu.be/8P6KEG7bfnE

 Aboriginal Dads https://youtu.be/U-_wvDIulok
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https://youtu.be/U-_wvDIulok
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 Relax
 Stretch
 Get a coffee
 Meet someone new
 Get ready for more activities and information
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Funded by:

Main Focus
 Positive Father Involvement Awareness and Strengthening and Engaging Fathers in Dad’s 

Programs
 https://winnipeg.ctvnews.ca/video?clipId=1620933
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https://winnipeg.ctvnews.ca/video?clipId=1620933


Outputs of Project
 Training community peer fathers in parent group facilitation (Nobody’s Perfect Program)

 Training practitioners on engaging father strategies

 Development, delivery and support of Nobody’s Perfect for Dads groups in Winnipeg

 Lessons learned will assist in creating evidence for agencies to use to further support 
father programs 

 Partner agencies have committed to supporting and running Nobody’s Perfect for Dads 
beyond the pilot session 

 Knowledge sharing and the creation of a father involvement network that will; a) help 
identify and best practices; b) support positive father involvement by being a portal for 
information, education and research; c) be an advocate on issues affecting fathers
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Project Partners
 Identified positive male role model in their organization

 Provided a staff member to be a co-facilitator and mentor for 
the ‘volunteer’ 

 Were willing to provide flexible hours to accommodate a need 
for an evening or weekend Nobody's Perfect program for dads

 Participated in planning and implementing a city wide Fathers 
and Kids Event 

 Provided feedback and lessons learned

The project is great.  We were able to buy 
enough supplies so as to offer more groups 
at no added costs. Our Dads appreciated 
that a man was the facilitator. One 
participating dad said he was extremely 
grateful that we did the group as he is a 
single dad and needed the supports. 

- Agency
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Outcomes of Project
 Increased awareness of the importance fathers play in children’s healthy development and increased 

numbers of fathers participating in community based parent programs.

 Helped 11 different agencies across the city with the running of Nobody’s Perfect dads groups.

 Increased agency knowledge of best practices and capacity building on how to engage men in family 
resource programs.

 Increased father programs delivered and resources available within their agencies.

 Nobody's Perfect Manitoba developed resources and events to help to inform the public on the 
importance of positive father involvement in the healthy development of children

20



Super Dads Super Kids Training and Nobody’s 
Perfect 30 years Knowledge Sharing Conference

 This two day event featured Brian Russell from Dad Central 
Ontario with the Super kids Super Dads program training 
and he was also the Keynote for the Knowledge sharing 
conference on Day 2.

 This conference gave our volunteer dads and partner 
agencies from our Winnipeg Foundation Dads Engaging 
Dads project to network along with other agencies.  The 
conference was cost shared by registration fees and the 
Winnipeg Foundation  for our project partners.

“I met great people.”
“I learned new activities to use in various 
groups.”

“Networking / learning from other 
participants' experiences.”

“I love the energy and passion you have for 
your work and Nobody’s Perfect”

“Knowledge sharing café was great.  Lots of 
info. Thanks.”

“I have tools to use next week with dads!  
Thank you.”
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Super Dads = Super Kids Family Fun Day
 Free play and learning activities for young children (under 10) 

and their father figures to do together.

 12 stations that supported father/child interactions and variety 
of ages.  PHAC initiated programs and Health Canada 
participated too. Learned how to make a pony tail, build a big 
Lego fort, play in the literacy Olympics, made a healthy snack 
etc.

 We had a total of 41 volunteers with over 350 fathers and their 
children attending

 Because each of the Nobody's Perfect five books were covered 
in our stations we also developed some ‘super dads’ fun fact 
posters that we hung at most stations.
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Super Dads = Super Kids Family Fun Day continued
 Fathers received lots of resources from Nobody’s Perfect Manitoba and Dad Central 

as well as a self-care item.

 Overwhelming attendance, support by partner agencies and families who attended. 
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DID YOU KNOW…
… Dads have an unique role in how daughters and sons will feel 

about their bodies and their self esteem as they grow?

A healthy father-daughter relationship is key because you are the first male figure in her life.

A healthy father-son relationship is important too because a son learns how to be a father by 
watching you!
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Lessons Learned
What worked?
 Honorariums were an important piece
 Cross partnerships important
 Male facilitator was an important piece – female presence offers different perspectives
 Seeing growth in male facilitator and enjoying the mentorship piece between staff and volunteer (staff Facilitator’s confidence 

grew too)
 Dads connected with each other and brought in their kids

Challenges?
 Recruitment of participants was hard – tried different options
 Dad’s work schedules and communications 
 Poor attendance at first
 Family challenges – mom not buying into dad getting involved 
 Volunteer wanted to do the typical “dad” thing by fixing other dad’s problems rather than allowing for the Nobody's Perfect 

process – a big piece of mentoring and reflecting after classes – so more staff time is needed to support volunteer facilitators

Unintended Success story!
 One of the volunteer dads has just applied for a million dollar grant application with Dad Central/Youville Center, Brandon 

University and the University of Saint-Boniface for the GE Research from Status Women of Canada. On a FATHER-FRIENDLY 
MANITOBA - INCUBATING A COMMUNITY-ACADEMIC ALLIANCE 
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Remember 
It’s about the ripple effect…..

 We know you may only get 2 dads the first time….. But next time you may get 4! 
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Background
 Coordinated by CAPC coordinator from Saskatchewan Prevention Institute. 

 In partnership with Nobody’s Perfect Coordinator and Dad Central Canada. 

 Original project was to recruit 13 peer dads/mentors to run 13 Nobody’s Perfect Parenting in 13 
communities. 

 Once chosen, the peer dad or mentor would attend 4-day Nobody's Perfect training and then run a 
6-week parent group. 

 Cost of childcare, food, transportation would be covered by the Community Initiatives Fund Grant. 
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Goal
 Inform Saskatchewan fathers and their families about the importance of father involvement and 

how fathers can influence improved children’s health outcomes.

 Address gaps in father involvement programming. 

Highlights
 13 Nobody’s Perfect facilitators who represented 11 agencies from 7 communities across 

Saskatchewan.

 6 of the agencies have run Nobody’s Perfect Dad’s Engaging Dads programs (3 did not complete 
program). 
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Challenges
 5 of the staff who were trained left the agencies where they worked. 

 Facilitators expressed difficulty providing documentation needed to access funds, which were 
allotted for running the groups. 

 Lack of documentation from agencies once they completed programming. 

 Leftover funding dollars to spend.
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What participants have said: 
“Since we came to Canada, I was 
kind of struggling with parenting. 
New experience for me to spend 
more time with my children. The 
program helped me a lot with 
information on Positive Parenting 
and how to deal with children”

“ I learnt how to cope with 
my anger, listen more, 
understand my children’s 
needs, play and read more 
often with them. Also, the 
books help me to discover 
more and make plan for 
some family activities. 
Thank you!”

“I enjoy getting to learn more 
about our kids and how to 
deal with tough situations.”
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Lemons into Lemonade
With leftover funding:
 Was able to fund 2 separate ‘Welcoming Dads’ workshops with Brian Russell. 

 Over 115 people attended. 60 people on waitlist. 

 Supplied each participant with booklets from Dad Central Canada.

 Printed thousands of Dad’s Make a Difference playing cards. 
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 Families Canada https://www.youtube.com/watch?v=RdJfNF7yVAw&feature=youtu.be
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What has Worked for Us
 Building Families Activity: using tools to build things helps men engage in 

conversations

 Family Activities: focus not just on parenting

 “What My Dad Taught Me: reflection exercise

 Duct Tape Exercise

 Tool kit: can use these for a check in or to describe what tools they have as a parent or 
as a closing

 Engaging Fathers Tips and Ideas: Dad Central Canada tip sheet

 Nobody’s Perfect Tip Sheet 1 – Fathers: developed by Nobody's Perfect Quebec

38



39



40



Carmen Paterson-Payne Cathy Ryan Connie Herman Ruby Banga

Nobody's Perfect  Provincial Coordinator
Nobody's Perfect Master Trainer
Youville Centre 
33 Marion St
Winnipeg, MB    R2H 0S8
204-231-3208
info@nobodysperfect.ca
carmen@youville.ca
www.nobodysperfect.ca

Nobody's Perfect National Lead
Policy Analyst
Public Health Agency of Canada
785 Carling Avenue
Ottawa, ON   K1A 0K9
613-852-8418
catharineann.ryan@canada.ca
Search “Nobody’s Perfect” 
www.canada.ca

Nobody's Perfect  Provincial Coordinator
Nobody's Perfect  Trainer
Saskatchewan Prevention Institute
Treaty 6 Territory and Homeland of the 
Métis
1319 Colony Street
Saskatoon, SK
S7N 2Z1
cherman@skprevention.ca
www.skprevention.ca

Nobody's Perfect  Provincial 
Coordinator
Nobody's Perfect  Trainer
BC Council for Families
208-1847 West Broadway
Vancouver, BC
V6J 1Y6
rubyb@bccf.ca
www.bccf.ca
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Tip sheet:
 https://interprofessional.ubc.ca/files/2020/01/PM3_Handout.p
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